
Paine Mountain School District Board of Directors Meeting
Wednesday,  April 21,  2021 - 6:00 pm

Attend via Google Meet: meet.google.com/hdq-vaxr-yyf

Agenda

1. Call to Order 6:00 pm
2. Agenda Revision 6:02 pm
3. Public Participation 6:03 pm
4. Items for Board Action 6:10 pm

a. Approval of Minutes
■ 4/7/2021*
■ Mowing Bids* (Williamstown)
■ Tractor Lease*

5. Reports to the Board 6:15 pm
a. Principals: Clark* & Monroe*
b. Director of Finance & Facilities - Chris Locarno*
c. Superintendent - Susette L. Bollard
d. Chairperson

6. New Business 6:30 pm
a. Teacher Candidates

■ Andrew Duddy - Science/Math at WMHS*
■ Krysten Barrett - Math and NMHS*

b. Latest COVID Update [Receive Information, Discussion]
Superintendent Bollard with the help of building principals will report out on the
latest updates on COVID-19 in the schools and progress on meeting the Governor’s
goals and timelines on new guidance.

c. Teacher Appreciation Week [Receive Information, Discussion, Possible  Action]
Teacher Appreciation Week is from May 3 through May 7.  The Board will continue
the discussion on how they would like to honor the PMSD staff this year.

d. Communication [Discussion]
The Board will hear an update from Board members Emily Gray and Mike
Macijeski on ideas for better regular communication with the communities.

e. Executive Session - To consider the discipline or suspension of a student
7. Future Agenda Items

- Policy    -Bigotry and Racism
8. Adjournment 7;30 pm

Jessica Van Deren
Board Chair

Susette L. Bollard
Superintendent of Schools

Next Meeting:
Weds  May 5, 2021 6pm
Virtual

Next CVSU Meeting:
Weds  April 28 2021  6pm
Virtual
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Paine Mountain School District Board of Directors Meeting
Wednesday, April 7, zOZt - 6:00 pm

Attend via Google Meet: @

Minutes DRAFT
DISCLAIMER - The following are draft minutes from the Paine Mountain Boord of School Directors

and are subject to change upon approval of the Board.

L. Call to Order
Meeting called to order at 6:01 pm.

Board Members Present:

Jessica Van Deren (Chair), Mike Bailey (Vice Chair), Mike Macijeski (Clerk)

Emily Gray, Horace Duke, Dan Morris, Jennifer Bisson, Sarah Launderville, Will Eberle
Student Board Members Present: Brody Brown

Administration Present: Susette Bollard - Superintendent
Chris Locarno - Director of Finance & Facilities
Matt Fedders - Incoming Superintendent (July 1,2027)

Principals Present: Denise Russell (NES), Derek Howard (WES)

Lee Ann Monroe (NMHS), Gary Clark (WMHS)

Others Present: Dorothy Higgin, Judy Knapp, Lisa Page, Pamela Ricker

2. Agenda Revision
Susette added a short executive session at the end on a personnel issue.

3. PublicParticipation
None

4. Items for Board Action
a. Approval of Minutes

r 3/I7 /2021*
Motion: Approve minutes as written.
Motion Made by: Horace Duke Seconded by: Mike Bailey

Motion unanimously carries.

5. Reports to the Board
a. Principals: Howard & Russell

The principals took questions and comments on their written reports. fess complimented the
photos. Emily requested more clarity on how the events reported connect to the goals listed. What
evidence is there that we are meeting our goals? Derek pointed out the links to the monthly school
newscasts that were included in his report. fen Bisson also praised the WES monthly
newscasts--she attended one at an all-school meeting. Susette suggested the board have a standing
invitation to those monthly meetings--Robin will send the access code to board members.
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b. Director of Finance & Facilities - Chris Locarno

Chris will do a major financial report on the 21st.

c. Superintendent freschedule meeting?/ Wednesdays) - Susette L. Bollard*
Susette referenced her written report. She also discussed the Wednesday afternoon planning time
for teachers. Elementary teachers were unhappy with being pulled in too many directions. We are

considering dismissing students at 1 pm some Wednesdays in the 2021.-22 school year to allow for
teacher planning.

Emily asked about graduation--Susette will address it later in the meeting. fen commented that half
days are hard, both as a parent and a teacher. Dan and Sarah echoed Jen's concerns, Susette

promised the schedule would consider that feedback. Lee Ann noted that the after school programs

may be able to offer some programming for students on those early dismissal days.

d. Chairperson
Nothing tonight.

6. New Business
a. Introduction of New Superintendent

Mathew Fedders, CVSU Superintendent beginning fuly 1, 2021, was on hand for
introductions and questions from the Board.

Susette recapped how Matt has been getting acquainted with the work of the district so

far. He has been meeting the teachers in each building virtually. Matt greeted the board
and talked about working with central office staff and principals.
Mike M asked whether Matt is considering a retreat with the board or any type of
visioning for the district. He does not have a date yet, but hopes we will get together
sometime during his first few months. Emily recommended Matt spend lots of time
talking to people in the community, noting how different each Vermont town is. fessica
thanked Matt for all the time he is investing in getting to know our district.

b. CVSU Online Academy Report* [Receive Information, Discussion]

Superintendent Bollard provided an abbreviated report to the Board that included
its history enrollment / attendance, programs, success/ challenges and thoughts
about next school year. A written comprehensive report was included in the
Board packet

Susette presented a slide show highlighting the key points of the report.
Brody asked if we have polled the online students about how they feel the year has
gone. Not yet said Susanne. Will asked if the online platform allows for a way to
include home schoolers. Dan Morris liked Will's idea and Mike M thought it was

worth exploring.
Emily appreciated the report, including the students' letters. She hopes we revisit
the online option at the elementary level. Emily is proud of our efforts in this area,

and thanked Susette and the staff for their work. Jen wondered if it would help to
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poll the community about using an online academy going forward. She observed

that it is working really well with some students. Susette pointed out that we
don't have enough staff to pull that off. We are exploring related options, such as

some district teachers offering online courses. Emily and Dan suggested that
strong community interest in online courses might allow us to hire or repurpose
staff for that objective. Will agreed.

Sarah praised the hard work of teachers supporting online learning this year.

Emily wished the online academy report could be more like the principals'

reports, with inspiring examples of student learning.

c. Communication
The Board continued their discussion regarding how to best communicate with
the community at large.

fess recapped the discussion. We had agreed to continue using Front Porch Forum,

but shied away from unofficial Facebook pages in Northfield and Williamstown.
Using official town Facebook pages seems OK. Susette cautioned that some

parents do not want their children's pictures published. Emily reiterated her
willingness to write narratives publicizing the good work our district is doing.

Mike M will work with Emily in producing them, working out details and

reporting back to the board.

d. Latest COVID Update [Receive Information, Discussion]

Superintendent Bollard reported out on the latest updates on COVID-19 in the
schools and progress on meeting the Governor's goals and timelines on new
guidance.

Susette explained the recent CDC decision to allow three feet between students. It is
an option--it's not mandatory. The schools will discuss it.
The Agency of Education has provided no guidance on graduation. Lee Ann is

keeping an eye on possibilities. Emily asked if we can go ahead and plan based on

current guidance. Susette said no. School buildings are still off limits to guests. fess
cited Vermont's recent guidelines starting |une 1. Susette is pushing for an answer.

Lee Ann is asking students what they want. Gary is doing the same at WMHS.

e, Teacher Appreciation Week [Receive Information, Discussion, Possible Action]
Teacher Appreciation Week is from May 3 through May 7. The Board began the discussion
on how they would like to honor the PMSD staff this year.

Mike M asked if there is a budget for this; Chris said yes. Lee Ann will email the board a

wide range of ideas. Emilywondered if we should partner with the PTNOs. Susette

suggested we at least coordinate with them. A number of ideas were batted around. Looks

like we will decide at our next meeting. Sarah will connect to the Williamstown PTNO,

and Will will do Northfield.
Lee Ann wants to rally the community to support students as they take their SBAC tests
after April break. She will put the word out in the local media, and would like the board's
help with that. Lee Ann is hoping for signs and other public support for our students.

Emily flagged our ongoing agenda item about bigotry and racism and hopes we get a

report on it soon. Sarah agreed with Emily. fen asked how remote students will do their
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SBAC testing. Susette clarified there is no remote option for SBACs--they must be taken in
person.

f. Executive Session
Motion made by Mike B: Pursuant to 1 VSA subsection 301, I move that the Paine

Mountain School Board will go into executive session to discuss a personnel issue. The

Superintendent is invited to join. Seconded by Dan M.
ENTERED executive session at 7:53 pm.

Motion made by Mike M and seconded by Emily
to EXIT executive session at 8:10 pm.

7. FutureAsendaltems
Nothing NewAdded.

L Adiournment
Meeting Adjourned at 8:10 pm

Motion Made by: Dan
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Paine Mountain School District
Williamstown Schools (WES & WMHS)

Invitation to Bid
Lawn Care Services

2021 - 2023

The Paine Mountain School District is accepting sealed bids for Lawn Care Services for the

202I,2022 and2023 mowing seasons; which is anticipated to cover the lawn care period that
typically runs from approximately May I to October 3l each year. All bids must have "Mowing
Bid" clearly marked on the outside of the envelope and must be received at the Central Vermont
Supervisory Union office by April 9,2021.

All bids must include: contract price (broken down weekly, monthly & yearly), proof of
insurance (per specs) complete list of equipment to be used and three current references.

BID AWARD: Bids must be received at the Central Vermont Supervisory Union Office by
April 9, 202I by 4:00pm local time. Bids will be opened shortly thereafter, there is no public bid
opening. Bid awards will be made at the April 14,2021 School Board meeting. Facsimile and

Phone bids will not be accepted.

SITE VIEWING: All interested bidders are strongly encouraged to attend a site visit on April 2,

2021 at 4:00pm beginning at the Williamstown Middle High School parking lot. This visit will
review the areas to be mowed, obtain general information and have questions answered.

BID SPECIFICATIONS: Bid specifications must be obtained from the Central Vermont
Supervisory Union.

Chris Locarno, Business Manager

Central Vermont Supervisory Union
1118 Brush Hill Road

Williamstown, Vermo nt 0 5 67 9

802-433-58 r 8

The district reserves the right to reject any and all bids or to negotiate individually with any

vendor to serve the best interests of the district.



Paine Mountain School District
Williamstown Schools (WES & WMHS)

Lawn Services Specifications

202r-2023

1) Term of contract will be in effect for the entire 202t,2022, and
2023 mowing seasons which run from approximately May 1't
through October 3Lst each year.

2) All equipment, mowers, trimmer, etc. including blades, oil, gasoline,

supplies, and any
other parts or maintenance items must be provided by
the Contractor.

3) Mowing is to be done weekly, unless otherwise requested by School
Facility Director or designee.

4) Mowing, trimming and maintaining of all the lawn/grass areas of the Williamstown
Elementary and Williamstown Middle High Schools at normal lawn height
(approximately 2 inches)

5) The contractor will monitor the schools grounds and provide
recommendations to the school Facility Director when attention is needed

6)The contractor will at all times maintain a clean appearance and
a helpful, considerate attitude and demeanor when dealing with
the public, visitors, school faculty, and staff and will advise the
school School Facility Director of any problems, concerns, or
questions.

7) Termination of Contract:
A). This contract may be terminated by either party with thirty (30) days
written notice.
B). A written warning will be issued for failure to perform and a two week
opportunity to correct will be given, after which contract will be terminated
immediately.

C). A two week period of inactivity with no communication may be
considered abandonment, after which contract will be terminated
immediately.



8) Payment: The contract amount will be paid in six equal monthly payments.
A written request for payment which is to include the number of hours spent
at each location and a general breakdown of the work performed will be
submitted by the contractor to the SU Business Manager as part of monthly
billing.

9) Extra duties as per written authorization of the CVSU

Director of Finance and Facilities.

L0) lnsurance: Contractor must provide proof of insurance to be effective for the
duration of this agreement,
with the Paine Mountain School District also named as an insured against
liability for damage to
property, injuries, etc. due to negligence of the Contractor. Minimum limits
to be SSOO,000 per claimant and $1,000,000 per incident.

ALTERNATIVES:

Alternatives will be allowed. Please propose alternatives with cost or related
coordination, modification, adjustments, and description of said alternative,



Bid Summary
Williamstown Schools Mowing

1 - October 30 each yearlMowing 2O2l - Mowing 2023 (Approx.

Bid lnvitation to Bid:
Bid Spec's:

Mowing Contractor
Orange County Property

Big Rock Landscape

Levi Lawn Services

Lamsons Property Mgmt.

Attached
Attached

Attended Walk Thru
Yes

Yes

No

No

Bid Price - Yearlv (2021throueh 20231

s L6,000

s 18,850

No Bid

No Bid

Recommending to hire: Orange County Property Annual cost of 516,OOO



Bid Summary
Williamstown Tractor Replacement

Purchase Rational:
Bid lnvitation to Bid:
Bid Spec's:

Budeeted (Y) or (N)

Current Tractor :

Vendor
Champlain Valley Equipment

Essex Equipment

Bacon's Equipment

Attached
Verbal : Phone and Email
Kubota 5050
Yes

Ford 20hp - Pre 1990 model. Sell on Craigslist and deposit proceeds in General Fund

(cvE)
Bid Price

s 54,381

5 sq,qqo

5 64,822

50 Month Lease cost:

s

NA

1,099

1,099s

Recommending to purchase from: CVE S s4,g8L s1,098/month

LeasingCompany: NorthstarLeasing
747 Pine Street
Burlington, Vt



Will iamstown Tractor Proposal
Prepared by Josh Bailey, Williamstown schools head of maintenance and facilities 4115121

I have proposed to Chris Locarno that we purchase a new tractor for Williamstown schools. This new tractor

would replace the current 1990 Ford 20hp tractor we currently have. The main reasons I have for making this request

are: age of the current tractor, limited horsepower, and limited bucket size for hauling things like gravel, wood boiler ash,

and snow.

One use of a new tractor would be to move snowbanks back at both schools when needed. Currently when

snow banks get too high, or encroach on the playground at WES we have no way to move them. The new tractor I

have requested would have more than double the horsepower and bucket capacity, allowing it to move more snow and

cut through frozen banks.

Another use of the new tractor would be to start performing tasks that we typically have to hire out. This would

include small excavation/trenching jobs, lawn repairs, and ball field work. One potential example of this would be

running power to the WMHS upper field scoreboard this spring. We would have the ability to do all of the trench work on

our own, and not rely on hiring a contractor. I have also requested that with the tractor purchase we get a rear mounted

box blade, this would allow us to grade the gravel road at WMHS leading to the upper fields. This is something that we

now have to either go without, or hire out. Often visiting teams that come here to play us have to travel over a rough

road leading up to the fields.

A project I am looking to get started this summer, and work on over the next few years would be to work on the

cross country trails at WMHS. There has not been much upkeep done on these trails, they are many areas with

exposed roots, and wet low areas. Currently our tractor does not have the power to carry a full bucket of gravel through

the woods to get to these areas of trails. Working on the surface conditions of these trails would be the first step in

getting a nice, safe, well marked trail system for students of both schools to enjoy including the continued use of the

paine mountain cross country team.

ln closing, although this is a high cost request, I believe that over time we could not only help cut down on costs

from hiring outside help for tasks such as I listed above, but also do more with the property we have at both schools to

help ensure that students are able to spend time outdoors in a safe and healthy manner. I have worked around tractors

and loaders my whole life, and I have no doubt with the right equipment we will be able to perform more services for the

williamstown school community.

UPDATE:

Late winter 2021we began experiencing starting issues with the current ford tractor. We did a service on it and

got it running "well" again. The week oI 4112 while trying to start the tractor we blew a fuse, we traced the issue

to a faulty wire, changed it and the fuse only to have the wire melt and fuse blow again when we attempted to



start the tractor. We believe the starter has failed and the tractor is heading to champlain valley equipment the

week of 4119. We will have to rent a tractor in the interim to finish spring lawns and maintain ballfields. lssues

with the ford are becoming more frequent, and have made keeping up with things like the baseball and softball

fields a challenge. lt has been suggested we look into replacing the tractor, due to frequency of issue and

based on how often we use it.
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BACOT's
a

Ship To Kubota Dealer

Ouot. Paoe I ol 2

Ouote Number: 2068S3
Efiectlve Dat€: 02/19/20?1
Valtd Through: 02128,2021

Bill To
Williamstown El€msntary School
Jo$hua Bailay
l0{, Brush HlllRoad
WilliamEtown, VT 05679
: (802) 433.7012 ext.1812

Equipment Detail

BACON'S EQUIPMENT LukB Lailaur
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WILLIAMSBURG, MA 01098 Emall:
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MSRP
146,197.00

$572.00
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Price Each
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Total
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Kubote

Kubota
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1
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1
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I

1
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Finance Details
Equipmenl Total
Finance Sub-total^

a l,lol including Tax, lncenlivo8, lneu.eno€, end Ex. WEffanly. Sea Below

$64,140.o0

$64,140.00

Cash Details
Equipmenl Total
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$3,669-18
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Paine Mountain MHS Board Report
April 14,2021

Dear Paine Mountain School Board Members:

Please find the following update on behalf of both Williamstown and Northfield Middle High
Schools.

Goal 1

The CVSU will support schools in building, maintaining and sustaining a MTSS that ensures that
every student has access to the educational resources to support a rigorous and innovative
learning environment across race, gender, ethnicity, language, disability, sexual orientation,
family background and or family income.

WMHS

MTSS
o Rigor and lnnovation

o Dennis Delena and Brooke Nadzam's Sustainability class are working on
projects/ essays around energy production. ln sitting in those classes, I have

learned a lot myself! I will say that one video about nuclear energy being

superior to other forms of energy has made me rethink everything I thought I

knew about clean energy!
o All of our faculty and staff are working incredibly hard to close gaps and build

momentum in the last eight weeks of school to propel us forurrard. We are

working on summer plans and are working to create opportunities for gap filling
next year that we weren't able to do this year.

o Learning about Racial Equality
o Each grade band is continuing their work on reading books based around race.

The 6th-8th graders are reading New Kid by Jerry Craft. 9th-12th graders are
reading Stamped by Jason Reynolds and lbram X Kendi.

r Student Group for LGBTQ+
o A student approached me about restarting the group we had last year to support

our LGBTQ+ community. They had already worked through many of the steps
involved to start the group again. Mitch Smoller will help advise (thank you

Mitchl). We will be sending out more information to students very soon!



a Library lnfographic
o https://venngage.net/ps/vNlBORqgNw/wmhs-library-2021
o

NMHS
Scheduling

o We used a process supported by the District Management Group
to take us through the process of developing a schedule that represents our
priorities as a school. Too often the schedule dictates the opportunities
presented to students, rather than the learning opportunities we want our
students to have dictating the schedule. This year we wanted to avoid that so
approached it in two phases:

r Phase 1: determining our priorities by listening to student voice and by

staying true to a visioning process NMHS went through last year. These
priorities came to be: offering as many rich learning opportunities as
possible, ensuring classes are long enough to support true experiences
and access to our outdoor classrooms, team teaching, a robust advisory
experience, specific time dedicated to intervention and skill building, and

attending to student feedback that managing fewer classes decreased
their stress

r Phase 2: deciding what the day would look like. While we are still working
on the exact times of each, we have agreed on:

o Semesters
o Fourcourses/semester
o 40 minute lab block
o 20 minute advisory
r 30 minute lunch

Equity
We are continuing our work around racial equity through both student designed
education during advisory and through our curriculum. ln addition, we are
planning learning opportunities in May to recognize Mental Health Awareness
Month and with Outright Vermont to support our LGBTQ+ population during
National Pride Month in June. Stay tuned for more details in our "Special Report"!

Behavioral Data & Restorative Practices
o Despite the challenges we have faced with the pandemic, student behavioral

data indicates less disruptions this year.

o Student Referrals 2019-2020 = 397 through 1/25
o Student Referrals 2020-2021= 29 through 1125

o Cove Dala 2019-2021 = 1300 through 3/16
o Cove Data2Q20-2021 = 111 through 3/16
o Restorative Sessions, conferences & class circles esfimafed = 53

r This is our first year of true implementation

a



o

r Need to improve on collecting this data
We are exploring reasons why there has been such a significant decrease in
events:

EVERY student is greeted by adults as they walk into the school building
Unstructured time is minimum (no cafeteria, no hallway passing time)
Teachers have felt more empowered in their classrooms
Focused advisory program

Use of restorative practices is more broad
Use of outdoors has increased across the board

o

o

o

o

o

o

The CVSU is committed to supporting schools in creating a culture of continuous improvement
that supports the following beliefs:

Success begins with committed educators who believe that all students learn and can

achieve high standards as a result of effective instruction.
Effective and committed leadership at all levels of the system is crucial for guiding and
sustaining educational excellence and equity.

All staff will support students in their journey of continuous improvement through
engagement in personal goals/activities of their own that support improving their
academic expertise and relationship building with students.

Educational Resources
o Scheduling for 202112022 - Students & families received a course selection sheet and a

video to review as they choose courses for next year. Ms. Aftuck met with students to
review the process and the forms are due on Monday April 26. We plan to develop our
schedule during the month of May.

o Juniors & families participated in a college & career planning virtual meeting on Tuesday,
March 30 with representatives from Community College of Vermont. University of
Vermont, Norwich University, Vermont Technical College and VSAC. Members were
available to discuss dual enrollment opportunities, choosing college majors, college
research, writing a college essay, financial aid, early college and certificate programs.

WMHS

Celebrations!!!!!!
o Grace Brink placed in the top 3 at the Vermont Poetry Out Loud Showcase on March

1sth.
o Boys basketball 2nd at state
o Jody Chamberlin has been nominated for the National History Teacher of the Year

Award.

a
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o Ahna Taylor has been selected as a member of the National Technical Honor Society.
She is currently in the dental assisting program at the Center for Technology in Essex.

Gommitted Educators - The faculty and staff are dedicated to the belief that all students can
learn and achieve at high levels. They have worked tirelessly to ensure a safe environment that
supports students socially, emotionally, and academically. Although the year has been
challenging at times, we are grateful to have been able to be in four (now four and a half) days a
week in person. We believe this will make a tremendous difference in our students in all ways.

The commitment this faculty and staff show doesn't stop at instruction. With the events that
happened on Friday the 9th, the commitment to safety and well being was shown at the highest
levels. I would like to give gratitude to Jessica Poe for her leadership and quick response to the
events. She, the rest of the faculty and staff, and students, did a wonderful job in light of the
circumstances.

Leadership at all Levels - Our leadership team is working on the CIP that will help guide us in
the upcoming year. We are also working on planning for next year and how we will continue to
serve our students in the highest capacity. With this year's challenges, everyone has stepped
up to lead in some way, shape, or form. Our student leadership groups are continuing to gain
momentum and we have some interesting projects coming up!

Gontinuous Staff lmprovement - The faculty and staff at WMHS are committed to becoming
better each day. With the opportunity to have professional development each Wednesday
afternoon, we have been able to keep moving forward in building relationships with students
and each other. We have continued to work on our Bias Training as a PK-12. Many individual
teachers have plans for summer learning and growth as well.

NMHS

Community Partnership
o We have been in communication with cadets at Nonrvich to start a tutoring

program for our students as early as this summer. Students majoring in

engineering, biology, etc. will be available either through office hours or
designated appointments to help our students achieve success!

Continuous lmprovement Plan
o We are in the final stages of putting together our CIP which will guide our work

for the next three years. The leadership team has

exploded with innovative ideas around social emotional
health, academic learning opportunities, facilities and

more based on our values of curiosity, compassion,
and courage.

Gontinuous Staff lmprovement



a We are taking the time each meeting to have a little fun at the beginning, utilizing
break out rooms to be a little silly. We have learned each other's leprechaun
names, rapper names, and most recently which ONE concert we would attend if
we could. This is often my favorite time of the week because we can remember
how much we enjoy each other and feel a little lighter despite the hard work we
do each day!
Part of being able to move through this pandemic is the ability to create space for
reflection of both the good and the bad. This past faculty meeting we read a
VERY brief article, https:i/courtney.substack.com/p/12-questions-12-months-in,
provided by Michaela Martin, and took time to do just that. Staff were asked to
choose just one question to answer and then had the opportunity to share - we
had many responses that touched on learning to take time to pause, to take
risks, the importance of family and getting creative with staying in touch, and
practicing self care.

a

Respectfully Submitted,
Gary Clark, WMHS lnterim Principal
Lee Ann Monroe, NMHS Principal



Committed to cultivatina within all our the knowledqe, skills, ond chorocter
Essential to becomind purposeful. productive ond enqaaed members of their world.

Central Vermont Supervisory Union
Paine Mountain School District School Board of Directors' Meeting

Wednesday April 2L, 2O2L

Director of Finance and Facilities Report

Town Meetins 2021
Thank you I And Congratulations on the FY22 budget voting, great community turnout
and support.

Financial Report
I have included the ninth financial report for fiscal year 2021. (2020 -202L). The
information is for the period ending April 09, 202L.

lncluded is the ninth financial projection for FY21. ln this projection I have updated
budgeted salary/ benefits (i.e.: Health)to actual contracted / enrolled. Rule of thumb is
generally 70% or so of our budget is made up of salary and benefit costs; generally
speaking if we are on the plus + side we will end the year on the plus (ie: surplus) side. I

have also updated a few revenue figures based on receipts year to date.

With that said, we look okay at the 2/3 point of the year. ln other words, unless
something totally unexpected / unanticipated comes our way, we have budgeted
enough to cover the contracts that we have given out.

At the time of this writing I believe all positions are filled. However, there is a potential
cost coming this spring (April - June). At the time of this writing, there is still no new
master agreement (CBA) in place for FY21- at this time so salary figures are potentially
understated; the final figures are to be negotiated. Once new CBA is in place I will
update as needed.

Facilities
I want to give special thanks to the PMSD custodial team, they have done amazing work
all year!

The facilities team continues to work very hard to keep up with the cleaning demands of
our schools during this unprecedented time. Our custodial staff has been "doing
whatever it takes" since March '20 to get, and keep, the schools clean. They continue to
work incredibly hard to make our schools safe for our students, staff and community.
They have done, and are doing, a really great job.

As a reminder - The 2nd round of air testing was completed the week of February
22nd. The reports have been received, and are up on the websites.

a



ln anticipation of new /more Covid relief fundscomingourway, lhave instructed both
Facility leads to call air system contractors to quote out various projects so that we can

be "shovel ready" when these funds come down the line. This work is in progress.

As I said in March - at this meeting I will bring a mowing recommendation for
Williamstown Schools. ln June I will bring proposals and associated recommendations to
the board for plowing.

Also, I have a lease proposal for a new tractor for Williamstown. I am attaching the
rational for purchase. I have held our current tractor together with duct tape and wire
for the last 5 years, I was hoping to get one more year out of it, but we budgeted for this
very thing. I have a lease proposal for your consideration, and will be prepared to
discuss more in depth and share all the quotes we received that lead us to this request.

Finally, I am working on reviewing a proposal for a Solar net metering agreement that
has been presented to me. After a brief review, I think it may be something we should
be interested in. To that end, I anticipate bringing a proposal for your review and action
at the May meeting. lf it is something I do not think we should pursue, l'll tell you that
too.

Food Service
We continue to streamline our program; and work to make our food service program
exceptional. Strides continue to be made every week. The food service staff works very
hard to provide our students and staff with healthy meals.
We have made an addition to our staff at Northfield by bringing in a formally trained
chef, who used to run the VT Capitol kitchen. We are excited about the changes she will
bring.

CVSU and the Abbey Group are happy to offer all children access to a great kit of healthy
and useful food items over the February (winter) Vacation; we'll do the same over April
break.

These meal kits include bulk grocery items that can be used to create great family meals,
as well as some single serve convenience items. Our hope is that you will find this
package of food to be more useful in your home than individually packaged meals.

I am meeting with AOE Child Nutrition, Cara Sargent and Bob Hildebrand (Abbey Group)
on April 27th to plan summer meals and begin to plan for FY2}food service operations.

Respectfu lly subm itted,
Christopher Locarno

UbUCa/.@
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Andrew Duddy

Education

Champlain College
Burlington, Vermont
Teacher Certif ication Program
Major: Teacher Apprenticeship Program
Attended December 20201o June 2021 (expected completion)

Colorado School of Mines
Golden, Colorado
Bachelor of Science
Major: Metallurgical and materials engineering
GPA: 3.110
Credit Hours: 144
Attended August 2O12lo May 2016
Degree conferred May 2016

South Anchorage High School
Anchorage, Alaska
GPA:3.990
Attended August 2008 to May 2012
Degree conferred May 2012

Mllton Middle School/TAP with Ghamplain College Dec 2020 - Jun 2021
Student teaching
Milton, VT
Currently, I am enrolled with the Teaching Apprenticeship Program with Champlain College. I was
placed into Milton Middle Schoolto serve as an apprentice under Meagan Beley-Finnemore for middle
school science and with Catherine Thibault-Cote for middle school math. The Teaching Apprenticeship
Program started in December of 2020 and continues until June of 2021, The program starts with
seminars about pedagogy, transitions into a mentor apprenticeship with a teacher, and then the
apprentice teacher leads a classroom in their subject by themselves applying the lessons they have
attended throughout the previous months.

Supervisor: Meagan Beley-Finnemore & Catherine Thibault-Cote ((802) 893-5400)
Experience Type: Student Teaching, Full-time
It is OK to contact this employer

Andrew Duddy



Krysten Elyse Barrett

Education

University of Phoenix
Phoenix, Arizona
College Coursework - no degree
Major: Non-Degree
GPA:3.670
Credit Hours: 6
Attended July 2016 to August 2016

North ldaho College
Sandpoint, ldaho
College Coursework - no degree
Major: Non-Degree
GPA:3.900
Credit Hours: 6
Attended May 2015 to December 2015

Walden University
Minneapolis, Minnesota
Graduate Coursework
Major: Graduate Certificate in lntegrating Tech (Education)
GPA:3.250
Credit Hours: 12
Attended May 2014 to April 2015
Degree conferred April 2015

Walden University
Minneapolis, Minnesota
Master of Science in Education
Major: Education, Minor: Mathematics Grades 6-8
GPA:3.000
Credit Hours: 30
Attended May 2011 to April 2014
Degree conferred April 2014

Nodheastern State University
Tahlequah, Oklahoma
Master of Education
Major: Mathematics Education, MEd
GPA:3.700
Credit Hours:30
Attended August 2009 to May 2011

Eastern New Mexico University Main Campus
Portales, New Mexico

1Krysten Barrett



Bachelor of Science
Major: Elementary Education, Minor: Mathematics and Fine Arts
GPA:3.770
Credit Hours: 151

Attended August 2004 to December 2008
Degree conferred December 2008

Experience

Forrest M. Bird Gharter School Nov 201 Z - Jun 2021
Teacher
Sandpoint, ldaho
lnstruction:
- 6th Grade Social Studies, Sth grade Mathematics, HS Algebra 1 and Geometry, MS YearboolV
Photography, MS Specialties Courses (varied)
- Set instructional outcomes
- Clear lessons and expectations that are coherent
- Open ended questions that allow for student thinking and increase student engagement
- Create assessments that are appropriate and follow the common core standards
- flexible and responsive
- Recorded student progress throughout the school year.
- ldentified students for RTI and recommended appropriate programs.

Classroom Environment
- Provide a classroom that is safe, have an environment of Respect and Rapport
- Establishes a Culture for Learning
- lmplement classroom procedures
- manage classroom behavior
- organize space that is accessible to all
- Mastery Knowledge of Canvas LMS

Reason for leaving: Still Employed
Supervisor: Jennifer Greve and Mary Jensen (2082557771)
Experience Type: Public School, Full-time
It is OK to contact this employer

Muskogee Public Schools
Math Teacher
Muskogee, OKlahoma

Reason for leaving: Moved to the state of ldaho.
Supervisor: Dr. Edwin Strickland (9186843700)
Experience Type: Public School, Full-time
It is OK to contact this employer

Aug 2010 - May 2012

Muskogee Public Schools
Title 1 Math Tutor
Muskogee, OKlahoma

Jan 201 0 - May 201 0

2Krysten Barrett



Reason lor leaving: Position Ended for the school year.
Supervisor: Mrs. K. Dennis and Mrs. Barger (9183683700)
Experience Type: Public School, Part-time
It is OK to contact this employer

Koogler Middle School
Student Teacher
Aztec, New Mexico

Reason for leaving: Student Teaching Position
Supervisor: Amanda Martes (NA)
Experience Type: Student Teaching, Part-time
It is OK to contact this employer

Extras

Aug 2008 - Dec 2008

I am currently the Head of the Math department for my school. I also work seasonally at an
amusement park where I have the opportunity to meet new people from around the globe
and sometimes even have the opportunity to work alongside my former students.

3Krysten Barrett


